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City of Bristol, Virginia

INTRODUCTION

The City of Bristol, Virginia is strategically located in the southeastern United
States. The Virginia-Tennessee State Line bisects the principal business street and
commercial center of the twin cities of Bristol, Virginia and Bristol, Tennessee.
Each of the Cities is independent of the other in governmental administration and
operation.

Bristol, Virginia, encompassing 13.3 square miles, was incorporated in 1890 and
has grown to become the principal center of commerce in the southern highlands
of Southwest Virginia. Bristol is at the apex of a triangle completed by Johnson
City and Kingsport in Tennessee, all within 25 miles of each other. Those cities
constitute the “Tri-Cities Area". Interstate 81 ties Bristol to important population
centers such as Knoxville, Tennessee (118 miles west), and Roanoke, Virginia (143
miles east). Interstate highways 77 and 40 connect with 1-81 within 73 miles of
Bristol.

FORM OF GOVERNMENT

The City government is organized under the Council-Manager form of government.
The governing body, a Council elected at-large to staggered 4-year terms by the
voters, makes policies for proper administration of the City. The Council is
composed of five members. The Mayor and Vice-Mayor are chosen by majority
vote of all members of Council from its own members. Council appoints a City
Manager to act as administrative head of the City. The City Manager serves at the
pleasure of the Council, carries out its policies, directs business procedures, and
supervises all departments and all employees of the City.




City of Bristol, Virginia

COMMUNITY PROFILE
Year Incorporated 1890
Land Area - Square Miles 13.3 sq miles
Lane Miles 275.04 miles
Population (2022 est) 17,054
Per Capita Personal Income (2022 est) $41,513
Unemployment Rate (2022) 3.2%
Housing Units (2021) 8,760
Real Estate Tax Rate $1.12
Personal Property Tax Rate $2.60
Public School ADM (2021-2022) 2,097

Number of School Buildings 6




City of Bristol, Virginia
Our Vision

Our vision has been achieved by thoughiful
strategic effort on these focus areas:
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ﬂ DESTINATION BRISTOL

G VIBRANT NEIGHBORHOODS

ITY SERVICES

HEALTHY FINANCIAL ENVIRONMENT
SUPERB AND INFRASTRUCTURE




City of Bristol, Virginia
Budget Calendar FY2023-2024

Budget Workpapers to Departments November, 2022
Department Workpapers Due to Finance January 13, 2023
Outside Agency Applications Due January 13, 2023
Internal Department Budget Reviews February, 2023

Budget Development February - March, 2023
Budget Workshop March 9, 2023, 6:00 pm
Schools/Outside Agency Presentations* March 14,2023

Budget Workshop March 16, 2023, 6:00 pm
Outside Agency Presentation March 21, 2023, 6:00 pm
Budget Presentation* March 28, 2023, 6:00 pm
Tax Rate Resolution* April 11, 2023
Advertisement of FY23 Budget April 16, 2023

Public Hearing Appropriation Ordinance* April 25, 2023

First Reading of Budget Ordinance* May 9, 2023

Second Reading of Budget Ordinance* May 23, 2023

Adoption of Budget

Public comment pertaining to the budget will be available at all regularly scheduled
City Council meetings.




City of Bristol, Virginia
Appropriation Ordinance

BUDGET ORDINANCE FOR FY 2023-2024

MAKING GENERAL FUND, COMMUNITY DEVELOPMENT BLOCK GRANT FUND, SOLID
WASTE DISPOSAL ENTERPRISE FUND, LOCAL FUNDED CAPITAL PROJECTS FUND,
STATE AND FEDERAL FUNDED CAPITAL PROJECTS FUND, COMMONWEALTH
ATTORNEY FEDERAL REVENUE SHARING FUND, TRANSIT ENTERPRISE FUND,
FLEXIBLE SPENDING FUND, ASSET FORFEITURE FUND, COVID19 FEDERAL FUNDS
FUND, SCHOOL OPERATING FUND, SCHOOL TEXTBOOK FUND, SCHOOL FOOD
SERVICE FUND, SCHOOL LOCAL CAPITAL PROJECTS FUND AND SCHOOL
CONSTRUCTION FUND APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1,
2023, AND ENDING JUNE 30, 2024, IN THE FOLLOWING AMOUNTS:

GENERAL FUND $65,460,466
COMMUNITY DEVELOPMENT BLOCK GRANT FUND 420,000
SOLID WASTE DISPOSAL ENTERPRISE FUND 37,236,915
LOCAL FUNDED CAPITAL PROJECTS FUND 960,600
STATE AND FEDERAL FUNDED CAPITAL PROJECTS FUND 16,197,792
COMMONWEALTH ATTORNEY FEDERAL REVENUE SHARING FUND 35,300
TRANSIT ENTERPRISE FUND 1,064,549
FLEXIBLE SPENDING FUND 28,500
ASSET FORFEITURE FUND 150,600
COVID19 FEDERAL FUNDS FUND 2,195,560
SCHOOL OPERATING FUND 41,205,198
SCHOOL TEXTBOOK FUND 1,428,780
SCHOOL FOOD SERVICE FUND 2,494,952
SCHOOL LOCAL CAPITAL PROJECTS FUND 797,904
SCHOOL CONSTRUCTION FUND 2,102,214

AND REGULATING PAYMENTS OUT OF THE CITY TREASURY; AND ALSO FIXING THE
TAX RATE ON REAL AND PERSONAL PROPERTY FOR FISCAL YEAR 2024.

SECTION 1: That the amounts named herein, aggregating $65,460,466 are hereby appropriated from the
General Fund for the use of the several departments of the City Government for the fiscal year beginning
July 1, 2023, and ending June 30, 2024, as the same is set forth in the budget adopted pursuant to Section
3 hereof. That the amounts named herein, aggregating $420,000 are hereby appropriated from the
Community Development Block Grant Fund for the use of the City Government for the fiscal year
beginning July 1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section
3 hereof. That the amounts named herein, aggregating $37,236,915 are hereby appropriated from the Solid
Waste Disposal Enterprise Fund for the use of solid waste disposal and collection operations for the fiscal
year beginning July 1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to
Section 3 hereof. That the amounts named herein, aggregating $960,600 are hereby appropriated from the
Local Funded Capital Projects Fund for the use of the City Government for the fiscal year beginning July
1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section 3 hereof. That
the amounts named herein, aggregating $16,197,792 are hereby appropriated from the State and



Federal Funded Capital Projects Fund for the use of the City Government for the fiscal year beginning
July 1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section 3 hereof.
That the amounts named herein, aggregating $35,300 are hereby appropriated from the Commonwealth
Attorney Federal Revenue Sharing Fund for the use of the City Government for the fiscal year beginning
July 1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section 3 hereof.
That the amounts named herein, aggregating $1,064,549 are hereby appropriated from the Transit
Enterprise Fund for the use of the City Government for the fiscal year beginning July 1, 2023, and ending
June 30, 2024, as set forth in the budget adopted pursuant to Section 3 hereof. That the amounts named
herein, aggregating $28,500 are hereby appropriated from the Flexible Spending Fund for the use of the
City Government for the fiscal year beginning July 1, 2023, and ending June 30, 2024, as set forth in the
budget adopted pursuant to Section 3 hereof. That the amounts named herein, aggregating $150,600 are
hereby appropriated from the Asset Forfeiture Fund for the use of the City Government for the fiscal year
beginning July 1, 2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section
3 hereof. That the amounts named herein, aggregating $2,195,560 are hereby appropriated from the
COVIDI19 Federal Funds Fund for the use of the City Government for the fiscal year beginning July 1,
2023, and ending June 30, 2024, as set forth in the budget adopted pursuant to Section 3 hereof. That the
amounts named herein, aggregating $48,029,048 are hereby appropriated from School Funds for the use
of general operations, textbook, food service, capital projects and school construction for the 2024 fiscal
year.

SECTION 2: That the rate of taxation on Real Estate Property be fixed at $1.17 (One Dollar and
Seventeen Cents) on the hundred dollars assessed valuation for the Tax Year 2023 of Fiscal Year 2023-
2024. That the rate of taxation on Personal Property for Automobiles, Trucks, and Horse Trailers, be fixed
at $2.60 (Two Dollars and Sixty Cents) on the hundred dollars assessed valuation for the Tax Year 2023
of Fiscal Year 2023-2024 and an assessment ratio of 100%. The rate of taxation for Machinery and Tools
be fixed at $2.60 (Two Dollars and Sixty Cents) on the hundred dollars assessed valuation for the Tax
Year 2023 of Fiscal Year 2023-2024 and an assessment ratio of 30%, and all other personal property, be
fixed at $7.00 (Seven Dollars and No Cents) on the hundred dollars assessed valuation for the Tax Year
2023 of Fiscal Year 2023-2024, and an assessment ratio of 12%. This is in order to secure the amount
necessary to carry out the provisions of this budget.

SECTION 3: That the annual budget heretofore presented to City Council by the City Manager as the
same has been amended in the various workshops of the City Council and as the same, is in its final form
attached hereto, is hereby adopted by City Council and incorporated in this budget ordinance by reference
pursuant to Section 10.04 of the City Charter.

SECTION 4: Upon the recommendation of the City Manager and approval of the City Council, the Chief
Financial Officer may thereafter transfer a balance appropriated but unused for one purpose for the current
fiscal year to another purpose or object for which the appropriations for said purpose or object for the
current year have proven insufficient, even though that requires transferring said funds from one
department of the City to another. The City Manager may transfer funds appropriated for Contingency
purposes to other departments as the City Manager deems necessary.

The Chief Financial Officer may, upon authorization of the City Manager, transfer funds between line
items appropriated within the same department or office to meet unexpected obligations within the same
department or office.

SECTION 5: This ordinance to take effect July 1, 2023, the best interests of the City requiring it.



FY 2023-2024 Budget Hierarchy

The main purpose of the City of Bristol, Virginia's annual budget is to communicate to its Citizens the goals
of the upcoming fiscal year and the resources that will be used to accomplish those activities. The City's
FY2023-2024 Budget is presented by Fund. The City classifies its financial activity into two (2) types of
funds.

Governmental Funds- governmental funds account for the main services provided by the City.

*General Fund - the government's basic operating fund. It accounts for operational activities and
services. The sources of revenue vary, but include federal, state, and local tax receipts, as well as
various fee incomes and charges for services.

+Community Development Block Grant Fund - the City of Bristol is a designated CDBG Entitlement
Community. This fund accounts for Federal Housing and Urban Development funding received each
year to benefit low-to-moderate income families living in the City. Funds may be used for public
service activities, housing improvements, ADA accessibility, public facility and infrastructure
improvements, economic development activities, etc.

+Local Funded Capital Projects Fund - accounts for the construction and acquisition of capital assets,
such as buildings, equipment, and vehicles. The revenue sources for the activities in this fund include
transfers from the general fund or other local revenue sources.

+State and Federal Funded Capital Projects Fund - accounts for the construction and acquisition of
capital assets, such as buildings, infrastructure, equipment, and vehicles. The revenue sources for the
activities in this fund are state and federal revenues as well as the required local match.

*Commonweaith Attorney Federal Revenue Sharing Fund - accounts for the expenditure of Equitable
Sharing Program Funds by the Commonwealth Attorney's office. The revenue sources are federal
revenues received in a prior year and interest earned on the unexpended funds.

*Flexible Spending - an employee savings account that manages contributions made by employees to
pay qualified health-related costs.

+Asset Forfeiture Fund - accounts for monetary assets seized as the result of law enforcement
activities and shared with the City for local law enforcement purposes. The revenue sources for this
fund are federal, state, and local revenues and are restricted by guidelines as to purpose.

*COVID19 Federal Funds Fund - established in FY20 in response to additional funding related to Covid-
19. The revenue source for this fund is federal revenues received related to the global pandemic,
Covid-19, and the expenditures of this fund are subject to federal guidelines.

Proprietary Funds - proprietary funds account for activities that function like a business. They are classified
as an enterprise fund or an internal service fund. The City maintains two enterprise funds. -

+Solid Waste Disposal Fund - reflects the activities of the solid waste disposal and collection services.
The sources of revenues are the fees charged to users for goods and services provided.

*Transit Fund - accounts for the City’s transit activities. The sources of revenues are the fees charged
to users, state revenues, and federal revenues.




City of Bristol, Virginia
Statement of Net Position
June 30, 2022

Primary Government

Governmental Business-type Component Units
Activities Activities Total School Board IDA
ASSETS
Cash and cash equivalents $ 38,888,422 § 4,468,966 $ 43,357,388 § 2,573,656 S 3,919
Receivables (net of allowance for uncollectibles):
Taxes receivable 13,371,685 - 13,371,685 - -
Accounts receivable 1,736,786 258,118 1,994,904 21,073 -
Internal balances - - - - -
Due from other governmental units 2,981,624 491,782 3,473,406 2,846,270 #
Due from primary government - - - - 550,952
Inventories 156,032 - 156,032 106,030 -
Prepaid items 1,327,432 13,623 1,341,055 312,675
Restricted assets:
Cash and cash equivalents 24,977,681 - 24,977,681 3,089,407 1,400,101
Investments - - . . -
Capital assets (net of accumulated depreciation):
Land 17,875,162 802,062 18,677,224 267,711 1,063,960
Land development costs - 10,997,141 10,997,141 - -
Buildings and improvements 10,362,160 608,558 10,970,718 15,868,879 -
Machinery and equipment 4,449,548 2,819,422 7,268,970 2,059,352 -
Infrastructure and utility plants 49,055,172 765,693 49,820,865 - 13,874,222
Construction in progress 1,058,575 513,460 1,572,035 1,512,615 -
Right-to-use lease assets (net of accumulated
Buildings and improvements 1,572,708 - 1,572,708 - -
Machinery and equipment 1,134,445 821,884 1,956,329 151,620 -
Total assets S 168,947,432 S 22,560,709 S 191,508,141 $ 28,809,288 S5 16,893,154
DEFERRED OUTFLOWS OF RESOURCES
Deferred loss on refunding, net S 1,373,247  § 2,308,621 S 3,681,868 S - S -
Pension related items 4,850,917 351,952 5,202,869 5,325,654 -
OPEB related items 2,080,516 41,108 2,121,624 768,873
Total deferred outflows of resources S 8,304,680 § 2,701,681 S 11,006,361 S 6,094,527 S
LIABILITIES
Accounts payable S 1,117,374  § 273,382 S 1,390,756 $ 1,980,267 S 23,070
Wages payable 32,448 3,206 35,654 1,698,140 -
Accrued interest payable 1,366,286 192,941 1,559,227 22,987 696,299
Due to component unit 550,952 - 550,952 - -
Unearned revenue 10,043,798 - 10,043,798 5,935
Long-term liabilities:
Due within one year 4,017,034 1,862,171 5,879,205 771,224 155,000
Due in more than one year 114,659,774 48,136,112 162,795,886 20,654,786 30,440,000
Total liabilities S 131,787,666 $ 50,467,812 § 182,255478 § 25,133,339 5 31,314,369
DEFERRED INFLOWS OF RESOURCES
Deferred revenue-property taxes S 12,146,992 § = § 12,146,992 S - S
Pension related items 12,145,333 946,947 13,092,280 9,413,225
OPEB related items 1,692,601 58,562 1,751,163 1,418,839
Total deferred inflows of resources $ 25,984,926 S 1,005,509 S 26,990,435 $ 10,832,064 S -
NET POSITION
Net investment in capital assets $ 11,960,935 § (16,422,472) S  (4,461,537) S 17,003,702 § (15,656,818)
Restricted
Capital projects . - 1,318,808 -
Federal sharing 134,512 - 134,512 - -
School cafeterias - - - 1,089,694
Asset forfeiture 171,997 - 171,997 - -
Grants - - - 1,454,691 -
Unrestricted (deficit) 7,212,076 (9,788,459) (2,576,383) (21,928,483) 1,235,603
Total net position S 19,479,520 S (26,210,931) S  (6,731,411) § (1,061,588) § (14,421,215)

The notes to the financial statements are an integral part of this statement.



City of Bristol, Virginia
Financial Summary by Fund

Full Year Budget versus Year-to-Date Actual

2023 Full Year 02/28/23 %
Original YTD Collected/
Budget Actual Spent
General Fund |
Revenues
Revenue from Local Sources 37,831,800 28,121,596 74.33%
Revenue from Commonwealth & TVA 14,200,694 8,475,742 59.69%
Revenue from Federal Government 3,787,528 2,382,623 62.91%
Other Financing Sources 166,500 303,728 182.42%
Total Revenues 55,986,522 39,283,689 70.17%
Expenditures
Government Administration 3,540,060 3,574,664 100.98%
Judicial Administration 2,064,773 1,316,662 63.77%
Public Safety 16,306,577 9,829,238 60.28%
Public Works 6,064,662 3,275,159 54.00%
Health, Welfare & Social Services 9,753,980 6,346,612 65.07%
Higher Education 7,601,803 4,370,619 57.49%
Parks, Recreation & Cultural 3,079,890 2,071,633 67.26%
Community Development 1,450,235 800,181 55.18%
Non-Departmental 873,128 435,111 49.83%
Debt 4,270,381 3,137,293 73.47%
Transfers Out 4. 838,874 2,884,357 59.61%
Total Expenditures 59,844,363 38,041,529 63.57%
Net Change (3,857,841) 1,242,160
Fund Balance Carryover 3,857,841
Adjusted Net Change -
Community Development Block Grant Fund |
Revenues 558,000 222,050 39.79%
Expenditures 558,000 222,050 39.79%
Net Change - -
Solid Waste Disposal Fund |
Revenues
Disposal Operating Revenue 3,399,300 868,978 25.56%
Collection Operating Revenue 2,770,642 1,945,759 70.23%
Other Financing Sources 14,400 55,058 382.35%
Transfers In 1,631,450 168,074 10.97%
Total Revenues 7,715,792 3,037,869 39.37%
Expenditures
Disposal Expenses 4,001,008 2,848,998 71.21%
Collection Expenses 1,153,794 588,671 51.02%
Debt Expenses 2,350,990 2,016,614 85.78%
Other Expenses 210,000 5,928 2.82%
Total Expenditures 7,715,792 5,460,211 70.77%
Net Change - (2,422,342)
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City of Bristol, Virginia
Financial Summary by Fund
Full Year Budget versus Year-to-Date Actual

2023 Full Year  02/28/23

%

Original YTD Collected/
Budget Actual Spent
Capital Projects Fund - Local Funding
Revenues 630,000 630,000 100.00%
Expenditures 630,000 342,731 54.40%
Net Change - 287,269

Capital Projects Fund - State and Federal Funding

Revenues 7,338,225 359,675 4.90%
Expenditures 7,338,225 581,060 7.92%
Net Change - (221,385)
Commonwealth Attorney Federal Revenue Sharing Fund N
Revenues 1,000 2,418 241.80%
Expenditures 95,000 16,546 17.42%
Net Change (94,000) (14,128)
Fund Balance Carryover 94,000
Adjusted Net Change -
Transit Fund
Revenues 684,836 418,445 61.10%
Expenditures 686,036 318,252 46.39%
Net Change (1,200) 100,193

Fund Balance

Carryover 1,200

Adjusted Net Change -

Flexible Spending Fund

Revenues 19,232 0.00%
Expenditures 0 22,903 0.00%

Net Change (3,671)

Asset Forfeiture Fund

Revenues 250 51,847 20738.80%
Expenditures 150,600 51,570 34.24%

Net Change (150,350) 277
Fund Balance Carryover 150,350

Adjusted Net Change -

Covid 19 Federal Funds Fund ]

Revenues 10,000 167,718 1677.18%
Expenditures 10,039,230 2,155,793 21.47%

Net Change (10,029,230) (1,988,075)

Fund Balance

Carryover 10,029,230

Adjusted Net Change -
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Financial Policy Ratios

Financial policies establish the framework for the City's overall fiscal
planning and management. The Financial Policies include ratios that
are to be measured and reported to Council and the citizens of the City |
of Bristol in the annual budget document.

General Obligation Debt

as a Percentage of FY2020  FY2021 FY2022  FY2023  FY2024
Assessed Value Policy Goal Actual Actual Actual Projected Projected

All Funds 5% 8.86% 8.46% 7.90% 7.66% 9.45%

Debt as a Percentage of

Operating Expenditures FY2020  FY2021  FY2022  FY2023  FY2024
(by Fund) Policy Goal  Actual Actual Actual Projected Projected

General Fund 8% 10.41% 9.78% 9.28% 8.32% 9.20%

Solid Waste Disposal Fund 8% 38.83% 40.84% 28.93% 34.76% 22.58%

Update for new debt issue

Unassigned Fund FY2020 FY2021 FY2022 FY2023 FY2024
Balance Policy Goal Actual Actual Actual Projected Projected

General Fund 18% 32.94% 40.56% 47.44% 40.63% 35.96%
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FINANCIAL SUMMARY - ALL FUNDS

Original
Actual Budget Budget Increase Increase
FY 2022 FY 2023 FY 2024 (Decrease) (Decrease)

General Fund
Total Revenues 58,183,669 55,986,522 64,731,062 8,744,540 15.62%
Total Expenditures 53,829,651 59,844,364 65,460,466 5,616,102  9.38%
Surplus/(Deficit) 4,354,018 (3,857,842) (729,403) 3,128,438

Community Development Block Grant Fund
Total Revenues 315,526 558,000 420,000 (138,000) -24.73%
Total Expenditures 315,526 558,000 420,000 (138,000) -24.73%
Surplus/(Deficit) - - - -

Solid Waste Disposal Fund
Total Revenues 8,038,806 7,715,792 8,658,391 942599 12.22%
Total Expenditures 7,408,381 7,715,792 37,236,915 29,521,123 382.61%
Surplus/(Deficit) 630,425 - (28,578,524) (28,578,524)

Local Funded Capital Projects Fund
Total Revenues 172,000 630,000 960,600 330,600 52.48%
Total Expenditures 127,541 630,000 960,600 330,600 52.48%
Surplus/(Deficit) 44 459 - - -

State and Federal Funded Capital Projects Fund
Total Revenues 240,142 7,338,225 16,197,792 8,859,567 120.73%
Total Expenditures 254,081 7,338,225 16,197,792 8,859,667 120.73%
Surplus/(Deficit) (13,939) - - -

Commonwealth Attorney Fed Rev Sharing Fund
Total Revenues 827 1,000 1,000 - 0.00%
Total Expenditures 735 41,300 35,300 (6,000) -14.53%
Surplus/(Deficit) 92 (40,300) (34,300) 6,000

Transit Fund
Total Revenues 478,375 684,836 1,064,549 379,713 55.45%
Total Expenditures 444 117 686,036 1,064,549 378,513 55.17%
Surplus/(Deficit) 34,258 (1,200) - 1,200

Flexible Spending Fund
Total Revenues 32,678 - 28,500 28,500 0.00%
Total Expenditures 29,147 - 28,500 28,500 0.00%
Surplus/(Deficit) 3,531 - - -

Asset Forfeiture Fund
Total Revenues 32,064 250 250 - 0.00%
Total Expenditures 168,388 150,600 150,600 - 0.00%
Surplus/(Deficit) (136,324) (150,350) (150,350) -

COVID19 Federal Funds Fund
Total Revenues 5,031,836 10,000 - (10,000) -100.00%
Total Expenditures 35 10,039,230 2,195,560 (7,843,670) -78.13%
Surplus/(Deficit) 5,031,801 (10,029,230) (2,195,560) 7,833,670

Grand Total
Total Revenues 72,525,923 72,924,625 92,062,144 19,137,519 26.24%
Total Expenditures 62,577,602 87,003,547 123,750,282 36,746,735 42.24%
Surplus/(Deficit) 9,048,321 (14,078,922)  (31,688,137) (17,609,216)

Community Development Block Grant Fund,
420,000, 0%

Local Funded Capital Projects Fund,
960,600, 1%

State and Federal Funded Capital
Projects Fund, 16,197,792 , 13%

General Fund, 65,460,466 , 53%
Commonwealth Attorney Fed Rev

Sharing Fund, 35,300, 0%

Transit Fund, 1,064,549 , 1%
Flexible Spending Fund, 28,500, 0%

N Asset Forfeiture Fund, 150,600 , 0%

OVID19 Federal Funds Fund, 2,195,560, 2%
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Annual Budget for
Fiscal Year 2023-24
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Financial
Information




Original

Actual Budget Budget Increase/(Decrease)
FY 2022 FY 2023 FY 2024 Amount %
Revenues
Revenue from Local Sources 39,691,604 37,998,300 46,806,150 8,807,850 23.18%
Revenue from Commonwealth of Virginia 15,208,677 14,200,694 14,378,810 178,116 1.25%
Revenue from Federal Government 3,283,388 3,787,528 3,546,103 (241,425) -6.37%
Other Financing Sources - - - - 0.00%
58,183,669 55,986,522 64,731,062 8,744,540 15.62%

Revenue from/

Local Sources,
72%

Revenue from Federa

Government, 5%

Revenue from Commonwealth

of Virginia, 22%

80




General Fund Revenues

The General Fund is the government's primary operating fund. It accounts for all financial resources of the
general government, except those accounted for in another fund. The General Fund is considered a major
fund for financial accounting purposes.

Original
Actual Budget Budget Increase/(Decrease)

Revenue Summary FY 2022 FY 2023 FY 2024 Amount %
Revenue Source
Real Property Taxes 14,510,268 13,888,340 15,131,354 1,243,014 8.95%
PSC Taxes 264,095 240,000 240,000 - 0.00%
Personal Property Taxes 4,702,329 4,468,490 4,814,690 346,200 7.75%
Penalties & Interest 445,749 350,000 422,000 72,000 20.57%
Other Local Taxes 17,030,652 16,327,500 23,328,401 7,000,901 42.88%
Permits & Privilege Fees 159,199 142,850 176,850 34,000 23.80%
Fines 142,831 148,500 150,500 2,000 1.35%
Revenue from Money & Property 193,198 104,620 392,620 288,000 275.28%
Charges for Services 1,370,716 1,347,100 1,445,035 97,935 7.27%
Miscellaneous 518,911 613,700 333,000 (280,700)  -45.74%
Recovered Costs 353,655 367,200 371,700 4,500 1.23%
Revenue from the Commonwealth 15,208,677 14,200,694 14,378,810 178,116 1.25%
Revenue from the Federal Gov't 3,283,388 3,787,528 3,546,103 (241,425) -6.37%
Other Financing Sources - - - - 0.00%

TOTAL 58,183,669 55,986,522 64,731,062 8,744,540 15.62%

General Fund Revenue by Source
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General Fund -

Budgeted Revenue Comparison (thousands)
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Budgeted Major Local Taxes
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Local Sales and Use Business License Motor Vehicle Bank Stock Taxes  Cigarette Taxes Lodging Taxes Restaurant Meal
Taxes Taxes License Taxes Taxes
Tax Rate Schedule
Assessment Tax Year
General Property Taxes Ratio 2022 2023 % Change
Real Estate Tax per 100 S 1.12 S 1.17 4%
Public Service Corp. Tax per 100 1.12 1.12 0%
Mobile Home Tax per 100 1.12 1.12 0%
Personal Property Tax 100% 2.60 2.60 0%
Business Personal Property Tax 12% 7.00 7.00 0%
Machinery and Tool Tax 30% 2.60 2.60 0%
Penalty Rate 10% 10% 0%
Interest Rate per annum 10% 10% 0%
Tax Year
Other Local Taxes 2022 2023 % Change

Local Sales and Use Tax 1% 1% 0%
Consumer Utility Tax 5% 5% 0%
Cigarette Tax 17% 17% 0%
Lodging Tax 9% 13% 44%
Restaurant Meal Tax 7% 10% 43%
Admission Tax 5% 5% 0%
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Real Estate Tax Rate History 2014-2023
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General Fund-Expenditures

The General Fund is the government's primary operating fund. It accounts for all financial resources of the
general government, except those accounted for in another fund. The General Fund is considered a major
fund for financial accounting purposes.

Original
Actual Budget Budget Increase/(Decrease)

Expenditure Summary FY 2022 FY 2023 FY 2024 Amount %
Function
Government Administration 2,930,537 3,540,060 5,362,929 1,822,869 51.49%
Judicial Administration 1,885,339 2,064,773 2,207,679 142,906 6.92%
Public Safety 14,495,929 16,306,577 17,829,817 1,523,240 9.34%
Public Works 5,517,681 6,064,662 6,312,719 248,057 4.09%
Health, Welfare, & Social Services 8,808,351 9,753,980 9,921,282 167,302 1.72%
Education 6,817,614 7,601,803 8,602,850 1,001,047 13.17%
Parks, Recreation & Culture 2,614,015 3,079,890 3,165,533 85,643 2.78%
Community Development 1,042,018 1,450,235 1,469,313 19,078 1.32%
Non-Departmental 690,413 873,128 604,446 (268,682) -30.77%
Debt 4,220,075 4,270,381 5,349,784 1,079,403 25.28%
Transfers 4,807,679 4,838,874 4,634,113 (204,761) -4.23%

TOTAL 53,829,651 59,844,364 65,460,466 5,616,102 9.38%

General Fund Expenditures by Function
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City of Bristol Virginia
General Fund by Department

Actual Original Budget Budget
FY 2022 FY 2023 FY 2024

Expenditure Summary Amount % Amount % Amount %

11010 Municipal Council 61,981 0.12% 65,897 0.11% 67,920 0.10%
11020 Clerk of Council 19,314 0.04% 27,981 0.05% 27,919 0.04%
12010 City Manager 253,522 0.47% 294,507 0.49% 501,748 0.77%
12020 Human Resources 185,188 0.34% 207,338 0.35% 213,776 0.33%
12030 City Attorney 66,656 0.12% 91,385 0.15% 1,593,027 2.43%
12040 Commissioner of the Revenue 272,144 0.51% 316,030 0.53% 326,250 0.50%
12050 Board of Real Estate Assessment 9,379 0.02% 15,000 0.03% 60,000 0.09%
12070 City Treasurer 411,148 0.76% 542,924 0.91% 552,597 0.84%
12090 Finance 458,621 0.85% 547,507 0.91% 583,082 0.89%
12095 Information Technology 701,392 1.30% 865,746 1.45% 880,301 1.34%
12100 Purchasing 80,000 0.15% 95,576 0.16% 95,322 0.15%
12110 Independent Auditors 72,449 0.13% 92,975 0.16% 90,655 0.14%
12150 Retired Benefits 89,445 0.17% 142,000 0.24% 116,930 0.18%
13010 Electoral Board 249,300 0.46% 235,194 0.39% 253,402 0.39%
21010 28th Judicial Circuit Court 62,842 0.12% 68,906 0.12% 71,972 0.11%
21020 General District Court 15,212 0.03% 40,657 0.07% 18,500 0.03%
21030 28th District JDR Court Service Unit 2,220 0.00% 2,333 0.00% 2,000 0.00%
21035 Judicial Alternative Sentencing Program 246,850 0.46% 238,465 0.40% 306,970 0.47%
21040 Magistrate's Office 843 0.00% 2,000 0.00% 2,000 0.00%
21050 Law Library 559 0.00% 2,000 0.00% 2,000 0.00%
21060 Victim Witness Program 104,453 0.19% 121,348 0.20% 131,575 0.20%
21070 28th Judicial Circuit Court Clerk 510,162 0.95% 586,207 0.98% 613,571 0.94%
21080 28th District JDR Court Clerk 8,686 0.02% 10,945 0.02% 10,945 0.02%
22010 Commonwealth Attorney 933,513 1.73% 991,912 1.66% 1,048,146 1.60%
31010 Police Department 5,371,718 9.98% 7,164,843 11.97% 7,252,356 11.08%
31020 Police Department - Grant Funded 7,633 0.01% 324,595 0.54% 57,000 0.09%
32010 Fire Department 3,782,161 7.03% 4,187,308 7.00% 4,376,290 6.69%
32030 Fire Department - Grants 152,619 0.28% 406,187 0.68% 226,187 0.35%
33010 City Sheriff & Jail 4,505,469 8.37% 1,706,486 2.85% 1,619,422 2.47%
33020 Appalachian Juvenile Commission 153,576 0.29% 128,756 0.22% 122,712 0.19%
33030 City Sheriff & Jail - Grants 2,682 0.00% 7,800 0.01% 11,800 0.02%
33210 SWVA Regional Jail Authority - 0.00% 1,803,233 3.01% 3,552,841 5.43%
34010 Inspections 170,036 0.32% 189,458 0.32% 200,643 0.31%
35010 Animal Control 126,063 0.23% 177,545 0.30% 184,619 0.28%
35020 Medical Examiners 280 0.00% 500 0.00% 500 0.00%
35030 Emergency Preparedness 41,601 0.08% 43,366 0.07% 45,347 0.07%
35050 Hazardous Materials Emergency - ERS 54,920 0.10% 30,000 0.05% 43,600 0.07%
35060 LODA 127,169 0.24% 136,500 0.23% 136,500 0.21%
41010 Public Works Street & Engineering Division 702,097 1.30% 1,012,518 1.69% 1,099,244 1.68%
41020 VDOT Reimbursed Maintenance 3,430,181 6.37% 3,495,414 5.84% 3,576,068 5.46%
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Expenditure Summary

41030
41050
42040
43010
43020
43040
51010
52010
52410
53010
53050
61010
62010
71010
71030
71040
73010
81010
81025
81030
81050
81060
81080
81140
81150
81180
81190
82010
82020
91020
91030
91040
91050
91100
94030
94035
99000

Street Lights

Fleet Maintenance

Solid Waste Disposal

Maintenance of Municipal Buildings
Other City Property Maintenance
Municipal Parking Facilities

Local Health Department

Highlands Community Services Board
Opioid Abatement

Department of Social Services

City of Bristol Virginia
General Fund by Department

Highlands Community Policy & Management1 2,742,700

Education - Local Appropriations
Education - College

Parks & Recreation Operations

Parks & Recreation Programming
Clear Creek Golf Course

Public Library Service

Planning & Community Development
Economic Development

Tourism Promotion Program

Mt. Rogers Planning District Commission
Chamber of Commerce

Keep Bristol Beautiful Committee
District 3 Governmental Cooperative
Office on Youth

Foreign Trade Zone

Economic Development Activities
Code Compliance

Non-City Property Maintenance
Contingency Fund

Insurance

Dues

Washington County Revenue Sharing
Judgments and Settlements

Debt Service General

Debt Service Reserve

Transfers

TOTAL

Actual Original Budget Budget
FY 2022 FY 2023 FY 2024
Amount % Amount % Amount %

27,015 0.05% 29,400 0.05% 29,900 0.05%
461,638 0.86% 541,282 0.90% 586,339 0.90%
361,167 0.67% 370,000 0.62% 370,000 0.57%
478,451 0.89% 527,898 0.88% 558,218 0.85%
30,716 0.06% 25,200 0.04% 30,000 0.05%
26,416 0.05% 62,950 0.11% 62,950 0.10%
407,160 0.76% 425,421 0.71% 492,723 0.75%
165,414 0.31% 165,414 0.28% 165,414 0.25%
- 0.00% - 0.00% 100,000 0.15%
5,493,077 10.20% 6,586,465 11.01% 6,586,465 10.06%
5.10% 2,576,680 4.31% 2,576,680 3.94%
6,786,010 12.61% 7,540,978 12.60% 8,540,000  13.05%
31,604 0.06% 60,825 0.10% 62,850 0.10%
429,802 0.80% 713,176 1.19% 716,660 1.09%
625,110 1.16% 687,986 1.15% 724,555 1.11%
804,261 1.49% 874,139 1.46% 891,904 1.36%
754,842 1.40% 804,589 1.34% 832,414 1.27%
286,426 0.53% 550,271 0.92% 546,498 0.83%
254,007 0.47% 440,000 0.74% 440,000 0.67%
157,000 0.29% 226,000 0.38% 226,000 0.35%
15,614 0.03% 16,722 0.03% 18,183 0.03%
4,730 0.01% 4,872 0.01% 5,020 0.01%
6,500 0.01% 6,500 0.01% 11,000 0.02%
10,523 0.02% 10,523 0.02% 10,848 0.02%
1,421 0.00% - 0.00% - 0.00%
18,730 0.03% 19,987 0.03% 19,478 0.03%
226,000 0.42% 81,613 0.14% 95,398 0.15%
61,067 0.11% 93,747 0.16% 96,888 0.15%
4,057 0.01% - 0.00% - 0.00%
25 0.00% 104,700 0.17% 250,000 0.38%
234,232 0.44% 243,540 0.41% 243,540 0.37%
10,047 0.02% 9,888 0.02% 10,906 0.02%
192,052 0.36% 515,000 0.86% 100,000 0.15%

250,000 0.46% - 0.00% -
4,220,075 7.84% 4,270,381 7.14% 5,349,784 8.17%
- 0.00% - 0.00% - 0.00%
4,807,679 8.93% 4,838,874 8.09% 4,634,113 7.08%
53,829,651 100.00% 59,844,364 100.00% 65,460,466 100.00%
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City of Bristol Virginia
Full Time Employees by Department

FY24

INCREASE/

DEPARTMENT FY18 FY19 FY20 FY21 FY22 FY23 Fv24 DECREASE

12010 CITY MANAGER 2.00 2.00 2.00 2.00 2.00 2.00 3.00 1.0
12020 HUMAN RESOURCES 2.00 2.00 2.00 2.00 2.00 2.00 2.00 -
12040 COMMISSIONER OF THE REVENUE 4.00 4.00 4.00 4.00 4.00 4.00 4.00 -
12070 CITY TREASURER 4.50 4.50 4.50 4.50 4.50 4.50 4.50 =
12090 FINANCE 5.00 5.00 5.00 5.00 5.00 6.00 6.00 -
12095 INFORMATION TECHNOLOGY 2.00 2.00 3.00 2.50 2.50 4.00 4.00 -
12100 PURCHASING 1.00 1.00 1.00 0.33 1.00 1.00 1.00 -
13010 ELECTORAL BOARD 2.00 2.00 2.00 2.00 2.00 2.00 2.00 -
21010  28th JUDICIAL CIRCUIT COURT 1.00 1.00 1.00 1.00 1.00 1.00 1.00 -
21015 DRUG COURT 2.00 1.00 0.00 0.00 0.00 0.00 0.00 -
21035 JUDICIAL ALTERNATIVE SENTENCING PROGRAM 0.00 0.00 4.00 3.00 3.00 3.00 3.00 3
21060 VICTIM WITNESS PROGRAM 2.00 2.00 2.00 2.00 2.00 2.00 2.00 =
21070  28th JUDICIAL CIRCUIT COURT CLERK 6.00 6.00 6.00 7.00 7.00 7.00 7.00 -
22010 COMMONWEALTH'S ATTORNEY 7.00 7.00 8.00 9.00 9.00 9.00 9.00 =
31010 POLICE DEPARTMENT 73.00 | 7200 | 7200 | 69.00 | 73.00 | 78.00 | 78.00 -
32010 FIRE DEPARTMENT 46.00 | 44.00 | 44.00 | 43.00 | 43.00 | 44.00 | 44.00 -
33010 CITY SHERIFF & JAIL 57.00 | 57.00 | 57.00 | 57.00 59.00 16.00 16.00 -
34010 INSPECTIONS 2.00 2.00 2.00 2.00 2.00 2.00 2.00 -
35010 ANIMAL CONTROL 1.00 2,50 2.50 2.00 2.00 2.50 2.50 =
41010 STREET & ENGINEERING DIVISIONS 25.00 22.00 | 22,50 | 22.00 | 22.00 [ 2200 | 2200 -
41050 FLEET MAINTENANCE 7.00 6.00 6.00 6.00 6.00 6.00 6.00 -
43010 MAINT MUNICIPAL BUILDINGS 2.00 2.00 2.00 2.00 2.00 2.00 2.00 -
71010 PARKS & RECREATION DEPT-OPERATIONS 16.00 12.00 12.00 12.00 12.00 12.00 12.00 -
71030 PARKS & RECREATION DEPT-PROGRAMMING 4.50 4.50 4.50 2.00 3.00 4.00 4.00 =
71040 CLEAR CREEK GOLF COURSE 4.00 4.00 4.00 4.00 4.00 4.00 4.00 -

81010 PLANNING & COMMUN. DEVELOPMENT DEPT 5.00 4.00 4.00 3.50 3.00 3.00 3.50 0.5
81150 OFFICE ON YOUTH 0.50 0.50 0.50 0.50 0.50 0.00 0.00 -
81190 ECONOMIC DEVELOPMENT ACTIVITIES 1.00 1.00 1.00 0.00 1.00 1.00 1.00 -
81310 FAMILY PRESERVATION 0.50 0.00 0.00 0.00 0.00 0.00 0.00 -
82010 ENVIRONMENTAL CONTROL OFFICER 0.00 0.50 1.00 0.00 1.00 1.00 1.00 -
82020 NON-CITY PROPERTY MAINTENANCE 0.50 0.50 0.50 0.50 0.50 0.00 0.00 =
91010 CITY TRANSIT SYSTEM 7.00 7.00 7625 | 7625 | 7.625 7.625 | 7.625 -

12010 DISPOSAL PERSONNEL SERVICES 16.00 14.00 14.00 14.00 14.00 19.00 12.00 (7.0)

12020 REFUSE COLLECTION 10.50 9.00 9.00 9.00 9.00 9.00 8.00 (1.0)

TOTAL 317.00 | 304.00 | 310.625 | 300.455 | 309.625 | 280.625 | 274.125 (6.5)

***DOES NOT INCLUDE LIBRARY OR SOCIAL SERVICES
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